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Bear Creek Township Special Budget Meeting
January 20, 2021

Time: 3:35 p.m,

Roll Call: Keiser (Bear Creek Township, Ml), Golding (Bear Creek Township, MI), Urman (Bear Creek
Township, MI), Kendziorski (Bear Creek Township, MI)

a. Others Present: Mitch Brown, Al Welsheimer

b. Hoffman joined the meeting at 3:43pm from Bear Creek Township, M.

Using the budget and activity from the last two fiscal years (2019-2020 and 2020-2021), the board went
through the budget item by item.

Hoffman joined the meeting at 3:43pm.

V.

V.

VI.
VII.

The Board budgeted the revenues for the following departments: local community stabilization share,
governing body, elections, and water/sewer. The Board budgeted the expenses for the following departments:
governing body, assessor/equalization, elections, building and grounds, and roads. The Board agreed to
discuss wages at the next meeting. We will look to see what other local governments of our size pay their
employees/boards.

Keiser noted that the building inspector will be retiring on May 1%. We may or may not get this in writing
from him. We will get an ad together for the paper and the board can review it at the February meeting.

Next meeting: Fri, Jan 22" at 1pm

Adjournment: 5:08p.m.

Respectfully Submitted,
Emuma Kenoziovrski
Emma Kendziorski, BCT Clerk



